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Chapter 1: History & Introduction

1.1 Introduction

Quikr, a pioneer in the Indian online classifieds industry, has revolutionized the way people buy, sell, and
connect for various products and services. Established in 2008, it offers an extensive platform for individuals,
small businesses, and enterprises to engage in transactions across multiple categories such as real estate, jobs,
electronics, automobiles, household goods, services, and more. With over a decade of experience, Quikr has
established itselfas a reliable and user-friendly platform that facilitates easy connections between buyers and

sellers.

The idea behind Quikr stemmed from the need for an organized, efficient, and user-centric marketplace in
India, where traditional buying and selling were often time-consuming and less convenient. This led to the
creation of a platform that provides a solution for individuals to engage in transactions without the limitations
of geographical boundaries. Quikr has successfully bridged this gap, creating a digital ecosystem that supports

millions of users across the country.
1.2 Founding & Evolution

The journey of Quikr began in 2008, founded by Pranay Chulet, who envisioned creating a platform tailored
rebranded to Quikr to establish its own identity and cater more effectively to the Indian market's unique
requirements. The platform started as a simple online classifieds site, enabling users to post advertisements

and search for products or services.

Over time, Quikr expanded its offerings and introduced several innovative features that set it apart from

competitors. Some of the key milestones in Quikr's evolution include:

e 2009-2010: Established a presence in major Indian cities like Mumbai, Delhi, and Bangalore. This
initial expansion laid the foundation for Quikr’s growth and popularity.

e 2011: Launched its mobile app, recognizing the rising trend of smartphone usage in India. This move
significantly increased user accessibility, allowing people to browse listings, post ads, and
communicate with potential buyers/sellers directly from their mobile devices.

e 2014: Introduced the "Quikr Doorstep™ service, addressing one of the biggest challenges of online
classifieds - ensuring secure and convenient transactions. This service allowed buyers and sellers to
complete their transactions without meeting in person, as Quikr facilitated the delivery and payment

process.
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e 2015-2018: To cater to more specific user needs, Quikr expanded into specialized verticals like
QuikrCars (for vehicles), QuikrJobs (employment opportunities), QuikrHomes (real estate), and
QuikrServices (various services). This diversification helped Quikr become an all -in-one platform,
making it easier for users to find exactly what they needed.

Quikr's ability to adapt and introduce relevant services has been a critical factor in its growth. It continuously
evolves to address changing consumer preferences, technological advancements, and market trends, allowing

it to maintaina competitive edge.
1.3 Mission & Vision

Quikr's mission is to simplify the buying and selling process for everyone, offering a secure, user-friendly,
and efficient platform. It aims to empower individuals and businesses by providing an avenue to connect,

transact, and access a wide range of goods and services effortlessly.

The company's vision is to be India's leading classifieds platform, where users can quickly find what they
need, conduct transactions with confidence, and leverage technology for an enhanced experience. This vision
drives Quikr's continuous innovation and commitment to providing a platform that serves a diverse range of

needs, from everyday household items to career opportunities.
1.4 Market Presence & Impact

Quikr has established a strong foothold in the Indian market, reaching over 1,000 cities and towns. With more
than 30 million active users and over 20 million listings, the platform has become an integral part of India’s
digital ecosystem. Quikr's ability to cater to different regions, including tier -2 and tier-3 cities, has made it

accessible to a broad audience, ensuring that even those in smaller towns can benefit from its services.
Key Contributions to the Market:

I.  Facilitating Job Opportunities: QuikrJobs has helped thousands of job seekers connect with
potential employers, making job hunting easier and more efficient, especially for entry-level and
blue-collar positions.

Il.  Supporting Real Estate Transactions: Through QuikrHomes, users can buy, sell, or rent
properties without the need for intermediaries, making the process transparent and cost-effective.

I1l.  Promoting Small Businesses: Local service providers and small businesses have found a platform
to reach a wider audience through Quikr, enabling them to advertise their products or services

without significant investment.
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Quikr'simpact on the market is evident in its role as a facilitator of commerce, employment, and information

exchange, contributing significantly to India's digital economy.
1.5 Competitive Advantage & Challenges

Quikr's success can be attributed to its unique understanding of the Indian market and its commitment to

addressing the needs of diverse user groups. Its competitive advantages include:

I.  Localized Services: Quikr’s approach to providing localized services tailored to different regions
and languages has helped it gain trust and popularity among users across India.
Il.  User-friendly Interface: The platform is designed to be simple and intuitive, making it accessible
even to users who may not be tech-savvy.
118 Innovative Features: Introduction of services like Quikr Doorstep, verified listings, and instant

chat have enhanced user experience and addressed common concerns related to online transactions.

However, Quikr has faced challengesas well:

e Competition: Other classifieds platforms like OLX and Sulekha have posed significant competition.
Despite this, Quikr has maintained its position by focusing on specialization and innovation.

e Trust Issues: In the early years, users were hesitant about online transactions due to concerns over
fraud. Quikr addressed this by introducing verification processes, secure payment gateways, and the

doorstep delivery service.
1.6 The Future Outlook

Looking ahead, Quikr aims to strengthen its presence by expanding into new categories, improving its
technology infrastructure, and enhancing user experience. It plans to leverage artificial intelligence and
machine learning to provide personalized recommendations, making the buying and selling process even more

efficient.
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Chapter 2: Products/Services with Features and Photos

2.1 Overview of Quikr’s Products and Services

Quikr offers a wide array of products and services across various categories, making ita one-stop destination
for users looking to buy, sell, rent, or find goods and services. Its platform is designed to cater to diverse user
needs, from those looking for second-hand goods to individuals seeking job opportunities or real estate
options. Quikr’s broad spectrum of categories ensures that users can find almost anything they require in one

place, making transactions more efficientand convenient.

The company’s service offerings are segmented into specialized verticals, each catering to a specific need.

The primary products and services provided by Quikr include:

e QuikrJobs: A job listing platform

e QuikrHomes: Real estate buying, selling, and rental services
e QuikrCars: A marketplace for buying and sellingvehicles

e QuikrServices: A platform for local service providers

e QuikrBazaar: An online marketplacefor a variety of goods

Each of these categories provides a unique set of features that facilitate user transactionsand ensure a seamless

experience.

2.2 Detailed Services and Features

2.2.1 QuikrJobs

Description: QuikrJobs serves as a job listing platform that connects job seekers with employers across
different industries. It caters to a wide range of employment opportunities, from blue-collar jobs (such as
delivery drivers, housekeepers, and electricians) to white-collar positions (including sales executives,

administrative staff, and customer service roles).

Key Features:

I.  Search and Apply: Users can search for job openings based on location, job type, experience
level, and salary range.
Il.  Resume Upload: Job seekers can create profilesand upload their resumes, allowing employers
to find suitable candidates easily.
1. Job Alerts: Users can set up job alerts to receive notifications about new job postings matching
their criteria.
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Example: For instance, a job seeker looking for a delivery job in Bangalore can search on QuikrJobs, find
multiple listings, and directly apply through the platform.

2.2.2 QuikrHomes

Description: QuikrHomes isan online real estate marketplace that enablesusers to buy, sell, or rent properties.
It covers residential, commercial, and industrial properties, providing a comprehensive solution for those

looking to investin real estate or find rental options.
Key Features:

I.  Property Listings with Photos: Users can browse detailed listings with photos, descriptions,and
pricing information.
Il.  Filters: Advanced search filters allow users to narrow down their search based on location,
budget, property type, and more.
. Verified Listings: QuikrHomes offers verified property listings, ensuring that users have access

to legitimate and trustworthy options.

Example: A user searching for a 2BHK apartment in Pune can view photos, pricing, and contact details of the

property owner or agent directly through the QuikrHomes platform.

2.2.3 QuikrCars

Description: QuikrCars is a dedicated marketplace for buying and selling vehicles, including cars, bikes,
scooters, and commercial vehicles. It caters to both new and used vehicles, providing options for individuals

looking to upgrade their vehicles or purchase one within their budget.
Key Features:

. Wide Range of Vehicle Listings: Users can find listings for different types of vehicles, along
with detailed specifications, photos, and pricing.
Il.  Instant Chat: Potential buyers can connect with sellers through instant chat, allowing quick and
direct communication.
I1l.  Vehicle Inspection Services: Quikr offers vehicle inspection services, providing detailed reports

on the vehicle's condition, ensuring transparency for buyers.

Example: If someone wants to sell their used bike, they can post an ad on QuikrCars with photos, pricing,

and bike details, making it easier to connect with potential buyers.
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2.2.4 QuikrServices

Description: QuikrServices acts as a platform where users can find local service providers for various tasks,
such as home cleaning, plumbing, tutoring, beauty services, and more. It is designed to connect users with

skilled professionalsin their area.
Key Features:

I.  Service Categories: A broad range of service categories isavailable, making it easy for users to
find the exact service they need.
Il.  Ratings and Reviews: Users can view ratings and reviews of service providers, ensuring they
select the most reliable option.
I1l.  Quotation Requests: Users can request quotes from multiple service providers to compare prices

and services before making a decision.

Example: A user looking for a plumber in Delhi can browse through the listings, check ratings, and hire the

one that best fits their requirements.
2.2.5 QuikrBazaar

Description: QuikrBazaar is an online marketplace where users can buy and sell a variety of goods, including
electronics, furniture, fashion accessories, and household items. It caters to individuals looking for affordable

second-hand items as well as those wanting to sell unused goods.
Key Features:

I.  Wide Range of Product Categories: QuikrBazaar covers multiple product categories, making it
easy for users to find what they need.
Il.  Doorstep Delivery: Quikr offers doorstep delivery services, making transactions even more
convenient.
Ill.  Secure Payments: The platform provides secure payment options to ensure safe transactions for

both buyers and sellers.

Example: A user wanting to sell an old laptop can create a listing with photos, a description, and the asking

price, while interested buyers can connect and complete the transaction securely through QuikrBazaar.
2.3 User Experience and Accessibility

One of the most significant advantages of using Quikr is the ease of navigation and accessibility across all
its services. The platform is available as a website and mobile app, ensuring users can browse and post
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listings on the go. The intuitive interface, search filters, and instant chat feature make it s imple for users to

connect and complete transactions efficiently.

Quikr's "Doorstep" service has further enhanced the user experience by providing a complete solution for
delivery and payment, ensuring that transactions are completed securely and conveniently without requiring

users to meetin person.
2.4 How Quikr’s Services Stand Out

o Diverse Offerings: Unlike many other classified platforms that specialize in one category, Quikr’s
extensive range of products and services makes it a versatile option for users.

e User Safety and Security: Quikr’s verification processes, secure payment gateways, and doorstep
delivery options provide a safer environment for transactions.

e Innovation: The platform continuously introduces features like instant chat, Al-driven

recommendations, and more to enhance the buying and selling experience.
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Chapter 3: Digital Marketing Model/Methods

3.1 Introduction to Quikr’s Digital Marketing Strategy

Quikr has adopted a comprehensive digital marketing model to establish and maintain its presence as a leading
online classifieds platform in India. As a platform catering to millions of users, Quikr utilizesa combination
of digital marketing techniques to enhance visibility, attract new users, engage existing customers, and drive
traffic to its website and mobile app. This strategy involves leveraging multiple channels such as search engine
marketing (SEM), social media marketing, content marketing, email marketing, affiliate marketing, and
mobile marketing to achieve its goals.

By utilizing these methods effectively, Quikr ensures that it reaches a diverse audience across various digital
platforms, helping to maintain a competitive edge in the market.

3.2 Search Engine Marketing (SEM)

Search Engine Marketing is one of the most critical components of Quikr's digital marketing strategy. It
includes both Search Engine Optimization (SEO) and Pay-Per-Click (PPC) advertising, ensuring that Quikr’s

servicesand listings appear prominently in search engine results.
3.2.1 Search Engine Optimization (SEO)

SEO involves optimizing Quikr’s website and app content to rank higher in organic search engine results.

Quikr employs several SEO techniquesto drive traffic:

e Keyword Optimization: The platform identifies high-traffic keywords related to its services (e.g.,
“used cars in Mumbai,” “jobs in Delhi,” “real estate in Bangalore™) and incorporates them into its
website content, meta descriptions, and titles. This optimization ensures that Quikr’s pages appear in
top search results when users look for relevant services.

e Content Marketing: Quikr creates valuable and informative blog posts, guides, and articles related to
its offerings, such as tips for sellingused cars or advice on finding a rental property. This not only
drives organic traffic but also establishes Quikr as an authority in the classifieds market.

e Backlinking: Quikr focuses on building high-quality backlinks from reputable websites, improving
its search engine credibility and domain authority.

Example: When a user searches for "buy used furniture in Delhi," Quikr's optimized pages ensure that its
listings appear among the top results, increasing the chances of attracting potential buyers.
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3.2.2 Pay-Per-Click (PPC) Advertising

Quikr uses PPC advertising to boost visibility and attract targeted traffic. It runs Google Ads campaigns to
promote specific categories or services:

e Ad Campaigns: Quikr creates ad campaigns targeting popular search queries, such as "best deals on
second-hand cars™ or "top job opportunities in Bangalore.” These ads appear at the top of Google’s
search results, driving immediate traffic to Quikr’s website.

e Geo-targeting: Quikremploys geo-targeting strategies to ensure that ads are shown to users in specific
locations. For instance, users searching for real estate listings in Mumbai are shown ads related to
properties available in that city.

3.3 Social Media Marketing

Quikr’s social media marketing strategy plays a crucial role in building brand awareness, engaging with users,

and promoting its products and services. The company maintains active profiles on platforms like Facebook,
Twitter, LinkedlIn, Instagram, and YouTube.

3.3.1 Facebook and Instagram Marketing

e Targeted Ads: Quikr runs targeted ad campaigns on Facebook and Instagram, reaching users based
on demographics, interests, and behavior. For example, a user interested in automobiles may see ads

about QuikrCars, while someone looking for home services may see QuikrServices ads.

e Content Sharing: Quikr regularly shares engaging content, such as infographics, customer success
stories, blog posts, and promotional offers, to keep followers engaged and informed.

e Interactive Posts: Quikr engages with its audience through polls, quizzes, contests, and live sessions,
encouraging interaction and enhancing brand visibility.

3.3.2 LinkedIn and Twitter Marketing

e Professional Networking: Quikr uses LinkedIn to connect with professionals, share industry insights,
job postings, and news about the platform. This helps attract potential employers and job seekers to
QuikrJobs.

e Twitter Engagement: Quikr utilizes Twitter to provide real-time updates, respond to customer
inquiries, and promote trending listings or services.

Example: A user following Quikr on LinkedIn might come across a job posting that matches their skills, while

a Twitter follower might find out about a discount on real estate services through a timely tweet.
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3.4 Content Marketing

Content marketing is a core part of Quikr's strategy to engage potential users and establish itself as a thought
leader in the classifieds industry. By producing informative and engaging content, Quikr provides value to its

audience, attracting traffic to its platform.

Key Content Marketing Techniques:

e Blog Posts and Articles: Quikr’s blog features a variety of topics, such as “Tips for First-Time Home
Buyers” or “How to Find the Best Job Opportunities Online,” providing useful information that attracts
and retains visitors.

e Video Content: Quikr creates videos demonstrating how to use the platform, customer testimonials,
and tutorials on topics like selling second-hand goods or finding rental properties. These videos are

shared on YouTube and social media channels, driving traffic and engagement.

Example: A video explaining the “Quikr Doorstep” service helps potential users understand the process,
building trust and encouraging them to use the platform.

3.5 Email Marketing

Email marketing is another effective tool used by Quikr to keep users informed about new lis tings,
promotions, and services. The platform uses email newsletters, personalized offers, and notifications to

maintain engagement with registered users.

e Targeted Email Campaigns: Quikr sends targeted emails to users based on their activity or
preferences. For instance, a user who recently searched for used cars might receive an email with a list

of available options or discounts in their area.

e Re-engagement Emails: Quikr also sends re-engagement emails to users who haven't visited the
platform for a while, encouraging them to return and explore new listings.

Example: An email newsletter featuring the top 10 job opportunities of the week can drive job seekers back

to the QuikrJobs section, increasing platform activity.
3.6 Affiliate Marketing

Quikr leverages affiliate marketing by partnering with websites, bloggers, and influencers who promote
Quikr’s services in exchange for a commission. This helps Quikr reach a broader audience and gain more

traffic from various online sources.
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Example: A blogger who writes about real estate might include links to QuikrHomes in their articles, earning

a commission when readers click through and engage with the platform.

3.7 Mobile Marketing

Given that a significant portion of Quikr’s traffic comes from mobile users, the company has developed a
strong mobile marketing strategy. It utilizes in-app advertisements, push notifications, and SMS marketing to

reach users on their smartphones.

e Mobile App Optimization: Quikr’s mobile app is optimized for a seamless user experience,

ensuring quick loading times, easy navigation, and interactive features.

e Push Notifications: The app sends push notifications to alert users about new listings, price drops,
or promotions in their preferred categories, encouraging them to take immediate action.

Example: A user who has downloaded the Quikr app might receive a notification about a new job opening

in their area, prompting them to apply quickly.
3.8 Analytics and Data-Driven Marketing

Quikr uses analytics tools to track user behavior, monitor campaign performance, and optimize its digital

marketing strategies. By analyzing data, Quikr can:

e Identify the most effective channelsand campaigns
¢ Understand user preferences and tailor content accordingly

e Improve the overall user experience by making data-driven decisions
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Chapter 4: Case Studies

4.1 Introduction to Case Studies

Quikr’s platform has significantly transformed the way people buy and sell products, find services, and search
for jobs across India. The following case studies highlight how Quikr has effectively catered to different

customer needs, demonstrating its ability to adapt, innovate, and provide value across various sectors.

4.2 Case Study 1: QuikrJobs - Helping Job Seekers and Employers Connect

Background: One of Quikr’s popular verticals is QuikrJobs, which provides a platform for job seekers and
employers to connect. As unemployment rates were rising, Quikr identified the need for a platform that could
cater to the mass recruitment needs of companies while also helping job seekers find suitable opportunities.

The Challenge: Many job seekers, especially in smaller cities and rural areas, found it challenging to access
job opportunities due to a lack of resources and connectivity. On the other hand, employers, especially in

industries like BPOs, sales, and logistics, struggled to find suitable candidates for entry-level positions.
Solution Implemented:

e Quikr launched QuikrJobs as a dedicated platform where employers could post job openings, and job
seekers could apply with ease. The platform allowed candidates to search for jobs based on location,
industry, experience, and salary.

e Quikr introduced a feature called "Quikr Assured Jobs," which ensured that only verified job listings
were posted, reducing instances of fraudulent job offers.

o For job seekers who lacked digital resumes, Quikr provided an easy-to-use resume builder, making the
application process smoother and more accessible.

Results:

e Over 1 million job seekers were able to connect with potential employers within the first year of
launching QuikrJobs.

o Employers reported a significant reduction in the time and effort required to find suitable candidates,
with a 40% faster hiring process for entry-level positions.

e QuikrJobs became one of the top job portals for blue-collar and entry-level positions in India,
helping job seekers from smaller towns access opportunities that were previously beyond their reach.

Marwadi University, Rajkot Page | 18



4.3 Case Study 2: QuikrHomes - Simplifying Real Estate Transactions
Background:

e The real estate market in India is highly fragmented, with buyers, sellers, and renters facing multiple
challenges in finding genuine properties and listings. QuikrHomes was launched to provide a one- stop

solution for individuals looking to buy, sell, or rent properties.

The Challenge:

e The real estate market was plagued by issues such as lack of transparency, fake listings, and the
absence of a centralized platform for property transactions. Buyers and renters often had to rely on
multiple brokers, making the process time-consuming and expensive.

Solution Implemented:

e QuikrHomes introduced verified listings, ensuring that all properties on the platform were genuine and
up-to-date.

e The platform offered detailed property information, including high-quality images, 3D walkthroughs,
and virtual tours, helping potential buyers make informed decisions without the need for multiple site
visits.

e QuikrHomes provided a feature for direct communication between property owners and potential
buyers/renters, eliminating the need for intermediaries and reducing transaction costs.

Results:

e QuikrHomes rapidly grew to become one of the leading online real estate marketplaces, with over
500,000 property listings across major cities in India.

e Property owners experienced a 60% increase in inquiries compared to traditional advertising methods,
while buyers and renters saved both time and money by accessing verified and detailed property

information.

e The platform facilitated transactions worth over 1000 crores within two years, establishing itselfas
a trusted marketplace for real estate deals.

4.4 Case Study 3: QuikrCars - Changing the Used Car Market Landscape

Background: The used car market in India has traditionally been dominated by unorganized players, with
buyers and sellers often facing challenges such as lack of trust, inadequate information, and pricing
discrepancies. QuikrCarswas introduced to streamline the process of buying and selling pre-owned vehicles.
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The Challenge: Buyers were hesitant to purchase used cars due to concerns about the vehicle's condition,

authenticity, and fair pricing, while sellers struggled to find serious buyers willing to pay the right price.

Solution Implemented:

QuikrCars introduced a “Quikr Certified Cars” feature, where pre-owned cars underwent a thorough
inspection and certification process, ensuring quality and reliability for buyers.

The platform provided comprehensive details for each vehicle, including high-resolution images,
vehicle history reports, and fair price estimates.

QuikrCars also launched the “Quikr Doorstep” service, where interested buyers could schedule a test
drive at their location, making the process convenientand hassle-free.

Results:

The platform attracted over 2 million car listings within the first year, with over 100,000 successful
transactionscompleted.

Sellers experienced a 50% faster sales cycle compared to traditional methods, and buyers gained
confidence in purchasing pre-owned cars due to the certification and transparency offered by
QuikrCars.

The introduction of the “Quikr Doorstep” service led to a 30% increase in test drives, contributing to

higher conversion rates for sellers.

4.5 Case Study 4: QuikrServices - Bridging the Gap for Local Services

Background: QuikrServices was launched to connect users with local service providers, such as electricians,

plumbers, tutors, and beauty services. The goal was to createa platformthat offered quick and reliable access

to everyday services.

The Challenge: Users often struggled to find trustworthy and skilled service providers, while local businesses

faced challenges in reaching potential customers.

Solution Implemented:

QuikrServices allowed users to browse and book verified service providers based on their location,
ratings, and reviews.

The platform provided transparent pricing and allowed users to compare quotes from multiple
service providers, ensuring fair pricing and quality service.

Quikr introduced promotional campaigns and discounts to encourage users to try the platform,

resulting in rapid adoption.
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Results:

e Over 50,000 service providers registered on QuikrServices within six months of its launch, making it
one of the largest platforms for local services in India.

o Users reported a 70% satisfaction rate due to the quality and convenience of the services, while
service providers experienced a 35% increase in business opportunities through Quikr.

o The platform facilitated over 1 millionservice bookings in the first year, showcasing its potential to

transform the local services market.

Key Takeaway: QuikrServices successfully bridged the gap between users and local service providers,

demonstrating the platform's ability to create new opportunities and value in previously unorganized sectors.
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Chapter 5: Financial Data

5.1 Introduction to Financial Data

Quikr’s financial journey reflects the evolution of a startup that has grown into one of India’s leading online
classifieds platforms. Over the years, Quikr has successfully raised significant funding, scaled its operations,

and diversified into multiple verticals, showcasing a dynamic financial trajectory.
5.2 Funding and Investment Overview

Quikr has received considerable investment from multiple investors, enabling the company to expand its
operations and enhance its product offerings. The company’s ability to attract investment demonstrates

investor confidence in its business model and growth potential.

e Total Funding Raised: Quikr has raised over $450 million from various funding rounds since its
inception.

e Key Investors: The company has attracted investments from prominent venture capital firms and
investors such as Tiger Global Management, Kinnevik, Steadview Capital, Matrix Partners
India, and Warburg Pincus.

e Funding Rounds: Quikr completed several funding rounds, with significant ones being the Series D
and Series E rounds. For instance, in 2015, Quikr raised $150 millionina Series E round led by Tiger
Global and other investors, which was instrumental in fueling its growth and expansion into new

verticals.
5.3 Revenue Generation and Growth Trends

Quikr’s revenue model has evolved over the years as it expanded into various verticals such as QuikrJobs,
QuikrHomes, QuikrCars, and QuikrServices. The platform generates revenue through a mix of subscription

fees, advertising, transaction fees, and premium listings.

Revenue Streams:

e Subscription Fees: Quikr charges businesses and service providers subscription fees for premium
listings, allowing them to reach a larger audience and gain visibility.

e Advertising: The platform offers advertising opportunities for businesses, which includes banner
ads, sponsored listings, and promoted posts.

e Transaction Fees: For services like QuikrJobs and QuikrHomes, the company earns a commission
or fee on successful transactions.
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e Lead Generation: Quikr generates revenue by providing verified leads to businesses across various
categories such as real estate, automobiles, and local services.

Revenue Growth: In recent years, Quikr has witnessed substantial growth in its revenue, with an estimated
annual revenue of over ¥250-300 crores (approximately $35-40 million USD). The company has focused on

increasing its revenue by diversifying into new verticalsand enhancing its value-added services.

Major Revenue Contributors:

e QuikrJobs and QuikrHomes: These two verticals are the largest contributors to Quikr’s overall
revenue, accounting for around 40-50% of the total revenue.

e QuikrCars and QuikrServices: These verticals have shown consistent growth and contribute around
30-35% of the company’s revenue, showcasing Quikr’s ability to generate income from multiple

sources.
5.4 Profitability and Cost Structure

Quikr, like many other startups, has focused more on growth and market expansion, which means it has yet to
achieve profitability. The company has invested heavily in marketing, technology, and infrastructure to

expand its market share and establish a strong presence in various verticals.

o EXxpenses:

o Marketing and Advertising: A significant portion of Quikr’s expenses is allocated to
marketing campaigns and promotional activities, aimed at attracting users and increasing
platformvisibility.

o Technology and Infrastructure: Investment in technology infrastructure, data analytics, and
software development forms another major expense category, allowing Quikr to continuously
improve its platform and services.

o Operational Costs: This includes expenses related to employee salaries, office spaces,
customer support, and administrative costs.

o EBITDA: While Quikr has not consistently reported positive EBITDA (Earnings Before Interest,
Taxes, Depreciation, and Amortization), the company has shown a trend toward reducing its losses as

its revenue has grown, indicating a path towards profitability inthe future.
5.5 Key Financial Ratios and Metrics

To evaluate Quikr’s financial health and performance, let’s look at some key financial ratios and metrics based

on available data.
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Burn Rate: Quikr’s burn rate (the rate at which it spends its cash reserves) has been relatively high, which
is typical for a company in the growth stage. However, with increasing revenues, the burn rate has
stabilized, allowing the company to extend its runway.

Customer Acquisition Cost (CAC): Quikr’s investment in marketing and advertising campaigns has
resulted ina higher CAC, but over time, this cost has decreased as the company has built brand recognition
and a loyal user base.

Average Revenue Per User (ARPU): As Quikr expands its value-added services, its ARPU has steadily
increased, contributing to improved overall revenue.

5.6 Balance Sheet Overview

While specific details of Quikr's balance sheet are not publicly available, we can infer certain aspects based

on the company’s financial activities and investment patterns.

Assets: Quikr’s assets primarily consist of its technology infrastructure, software, data analytics tools, and

brand value. The company also holds substantial cash reserves from its multiple funding rounds.
Liabilities: Quikr’s liabilities include outstanding debt (if any) from loans or credit lines, obligations to
investors, and other operational expenses.

Net Worth: Quikr’s estimated net worth is challenging to determine accurately without public disclosure,
but based on its funding and valuation in the range of $1 billion (as reported in 2019), it qualifies as a

"unicorn" startup.

5.7 Financial Challenges and Future Outlook

Despite facing financial challenges such as high operational costs and intense competition, Quikr has managed

to maintain a steady growth trajectory. The company’s focus on expanding its verticals, improving

monetization strategies, and enhancing user experience has paved the way for future financial stability.

Path to Profitability: Quikr’s efforts to streamline its expenses, optimize its revenue streams, and expand
into new markets indicate a clear strategy to achieve profitability inthe coming years.

Future Financial Goals: Quikr aims to increase its revenue by 30-40% annually over the next few years,
with plans to introduce more value-added services and explore opportunitiesin Tier 2 and Tier 3 cities.
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Chapter 6: Revenue Generation Model

6.1 Introduction to Revenue Generation

Quikr operates as one of India's leading online classified platforms, leveraging a multi-faceted revenue
generation model that combines various strategies and services. This model allows Quikr to not only generate
income from diverse sources but also adapt to the evolving needs of its users, thereby creating a sustainable

business environment.
6.2 Overview of Revenue Streams

Quikr’s revenue generation is supported by several key streams that capitalize on its extensive user base and

service offerings. The primary revenue sources include:
1. Subscription Services

o Premium Listings: Quikr charges businesses for premium listings that increase visibility and
reach. Businesses can pay to have their listings featured prominently, making them more attractive
to potential customers.

o Subscription Packages: Service providers and businesses can subscribe to different packages that
offer varying levels of exposure, lead generation, and additional features. These packages are
tailored to suit the specific needs of different sectors, such as real estate, jobs, and services.

2. Advertising Revenue

o Display Advertising: Quikr generates substantial revenue from display advertisements placed
across its platform. Businesses can purchase ad spaces for banner ads, which are displayed to users
browsing various categories.

o Sponsored Content: Companies can engage in sponsored content agreements, promoting their
services or products through articles or featured sections, thereby enhancing brand visibility.

3. Transaction Fees

o Service Fees: Quikr earns a percentage of the transaction value when users successfully buy or sell
services or productsthrough its platform. This is particularly evident in sectors like real estate and
automobiles, where successful transactions lead to significant revenue.

o Commission-Based Models: For certain categories, such as QuikrJobs, the platform charges
employersa fee for job postings and successful hires made through its service.
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4. Lead Generation

o Verified Leads: Quikr provides businesses with access to verified leads that are generated through
user inquiries. This service is valuable for businesses looking to connect with potential customers

actively seeking their services.
5. Affiliate Marketing

o Partnerships: Quikr partners with various companies for affiliate marketing programs, earning a
commission for every sale or lead generated through their platform. This includes collaborations
with financial services, e-commerce, and local businesses.

6.3 Business Model

Quikr's business model is primarily based on the freemium model, where basic services are free for users,
while advanced features and services are monetized. This strategy allows for a large user base, which in turn

attracts advertisers and service providers willing to pay for enhanced visibility and features.

e User Acquisition: By providing a free platform for users to list their products and services, Quikr
efficiently acquires a vast audience. This not only increases traffic but also encourages repeat visits,
enhancing user engagement.

e Cross-Selling and Upselling: Quikr effectively employs cross-selling and upselling techniques,
promoting additional services to existing customers. For instance, users who list a job can be offered

premium job postings or access to lead generation services.
6.4 Market Segmentation
Quikr targets various market segments, allowing it to diversify its revenue generation model:

1. B2C (Business-to-Consumer): Businesses leverage Quikr to reach individual consumers through
classified ads. This is prominent in sectors like real estate, automobiles, and services.

2. C2C (Consumer-to-Consumer): Individual users can buy and sell directly through the platform,
generating revenue from listings and transactions.

3. B2B (Business-to-Business): Quikr provides businesses with tools to connect with other businesses,

particularly in areas such as lead generation and advertising.
6.5 Key Performance Indicators (KPIs)

To assess the effectiveness of its revenue generation model, Quikr focuses on several key performance
indicators:

Marwadi University, Rajkot Page | 26



e User Growth: The growth in registered users and active listings on the platform directly impacts
revenue potential.

e Average Revenue Per User (ARPU): Quikr monitors ARPU to evaluate how much revenue is
generated from each user, helping refine its pricing strategies and service offerings.

e Conversion Rates: Tracking the conversion rates of listings to transactions providesinsightsinto the

effectiveness of its services and user engagement.

6.6 Challenges and Opportunities
While Quikr’s revenue generation model has proven effective, the company faces several challenges:

¢ Intense Competition: The online classifieds market is highly competitive, with several players vying
for market share. Quikr must continuously innovate and enhance its offerings to maintain a competitive
edge.

e User Trust and Safety: Ensuring user trust s crucial for successful transactions. Quikr mustinvest in

measures to enhance safety, such as verification processes and user support.
On the other hand, opportunities abound in the growing digital landscape:

e Expansion into New Verticals: Quikr has the potential to explore additional service areas, tapping
into emerging markets such as home services and event planning.

e Enhanced Data Analytics: Utilizing data analytics to understand user behavior can lead to

personalized offerings, improving customer satisfaction and increasing revenue.

1.6.7 Future Revenue Strategies
Quikr is poised to refineand enhance its revenue generationstrategies:

e Diversification: Exploring new revenue streams, such as subscription-based models for users
seeking premium features or analytics tools for businesses, can drive growth.

e Partnerships: Collaborating with complementary businesses for bundled services can attract new
customers and enhance value for existing users.

e Technological Innovation: Investing in advanced technologies such as Al and machine learning
can optimize user experience and enhance targeted advertising, ultimately increasing revenue.
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Chapter 7: Reference Links

7.1 Introduction to Reference Links

In this digital age, reference links play a crucial role in enriching understanding and providing additional
context about a company’s operations, achievements, and strategies. For Quikr, a leading online classifieds
platform in India, various resources are available that offer insights into its business model, financial data,
market strategies, and more. This chapter provides a curated list of valuable reference links, including articles,

videos, and official resources that shed light on Quikr’s jour ney and its impact on the digital classifieds market.
7.2 Official Website

e Quikr Official Website : www.quikr.com

7.3 News Articles and Blogs

e Business Standard Article on Quikr's Growth : Business Standard
e Your Story Coverage on Quikr’s Evolution : YourStory
e TechCrunch Article on Quikr’s Market Strategies: TechCrunch

7.4 Videos and Presentations

e Quikr Company Overview (YouTube) : Quikr - Company Overview

e Funding and Growth Story (YouTube) : Quikr Funding Journey

e Webinar on Digital Marketing Strategies : Quikr Webinar
7.5 Industry Reports and Research Papers

1. NASSCOM Report on Indian Startups: NASSCOM Report

o This report provides an overview of the Indian startup ecosystem, including insights into the
online classifieds sector, which is critical to understanding Quikr’s market position.

2. StatistaMarket Data : Statista - Online Classifieds Market in India

o This resource offers statistical data regarding the growth of the online classifieds marketin India,
highlighting trends that affect Quikr’s operations.
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7.6 Social Media and Community Engagement

e Quikron LinkedIn: Quikr LinkedIn
e Quikron Twitter: Quikr Twitter

7.7 Additional Resources

e Quikr Customer Support: Quikr Help Center

Industry Events and Conferences: Keep an eye on tech and startup conferences in India where
Quikr might participate, such as TechSparks and Startup India events.
o These gatherings often feature discussions on industry trends and Quikr’s role in the evolving

©)

digital market.
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Chapter 8: Additional Information

8.1 Future Goals and Strategic Vision

Quikr's future goals are centered around enhancing its platform capabilities, expanding its market reach, and
continually improving user experience. The company aims to solidify its position as a leader in the online

classifieds sector through the following strategic objectives:

1. Expansion into New Markets
o Quikr is focused on exploring untapped geographical markets within India and potentially
expanding to other emerging markets in South Asia. By tailoring its services to local needs and
preferences, Quikr aims to capture a larger audience.
2. Diversification of Services
o As part of its growth strategy, Quikr is actively working on diversifying its service offerings.
This includes expanding beyond traditional classifieds into new verticals such as home
services, event planning, and healthcare services. By doing so, Quikr aims to provide a one-
stop solution for users seeking various services.
3. Enhancing User Experience
o Akey priority for Quikr is improving the overall user experience on its platform. This includes
investing in user interface (Ul) and user experience (UX) design to ensure seamless
navigation. Quikr is also focusing on personalized recommendations through Al and machine
learning to cater to individual user preferences.
4. Investmentin Technology
o Quikr plans to leverage advanced technologies, such as artificial intelligence and big data
analytics, to enhance its operational efficiency. By using data-driven insights, the company can
optimize its marketing strategies and improve customer service.
5. Strengthening Trust and Safety Measures
o To foster user trust, Quikr is committed to implementing robust verification processes and
enhancing safety features. This includes user verification protocols and providing educational

resources for users to recognize scams and fraudulent listings.

8.2 Unique Features of Quikr

Quikr stands out in the online classifieds market due to several unique features and offerings that differentiate
it from competitors:

1. Hyperlocal Services
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o Quikr’s focus on hyperlocal services allows users to connect with service providers and buyers
within their immediate vicinity. This localization enhances convenience and facilitates faster
transactions, appealing to users looking for nearby solutions.

2. Quikr Naukri

o The job portal, Quikr Naukri, offers a unique feature set for job seekers and employers. It
provides various services, including resume building, skill assessment, and direct connections
between candidates and employers, creating a streamlined recruitment process.

3. Quikr Housing

o In the real estate segment, Quikr Housing offers features like virtual tours, detailed property
listings, and direct communication channels between buyers and sellers. These features
enhance transparency and facilitate informed decision-making for users.

4. Integrated Payment Solutions

o Quikr has incorporated payment solutions within its platform, allowing for secure transactions
between buyers and sellers. This feature minimizes the risk associated with cash transactions
and builds trustamong users.

5. Community Engagement and Support

o Quikr actively engages with its community through various initiatives, such as local events,

workshops, and online forums. This engagement fosters a sense of community and helps build

brand loyalty among users.
8.3 Challenges and Strategic Adaptations

As Quikr aims for future growth, it must navigate several challenges that could impact its operations and

strategic objectives:

1. Intense Competition
o The online classifieds space is crowded with numerous players, including traditional and
emerging platforms. Quikr must continuously innovate and offer superior servicesto maintain
its competitive edge.
2. Regulatory Challenges
o Operating in diverse markets may expose Quikr to various regulatory challenges. Adapting to
different legal environments and ensuring compliance with local laws will be crucial for
sustained growth.
3. User Retention
o Retaining users in a competitive landscape is challenging. Quikr must prioritize user
satisfaction and engagement to encourage repeat usage of its platform.

4. Technological Advancements
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o Staying ahead in technology is essential for Quikr. The company must keep pace with rapid
technological changes and continuously upgrade its platform to meet evolving user
expectations.

8.4 Conclusion

In summary, Quikr’s future goals, unique features, and proactive strategies position it well to capitalize onthe
growing online classifieds market. By focusing on user experience, diversifying services, and embracing
technology, Quikr aims to enhance its brand presence and continue its trajectory of growth. As it navigates
challenges, the company’s commitment to innovation and community engagement will be critical to its success

in the competitive digital landscape.
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